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WE CAN SHOW YOU HOW.

PEARL

STRATEGY AND INNOVATION DESIGN

WE OFFER A RANGE OF < )
INNOVATION WORKSHOPS PEA/R I
DESIGNED TO SOLVE L

YOUR SPECIFIC BUSINESS STRATEGY AND INNOVATION DESIGN
CHALLENGES

ASSET Leverage your assets
UTILIZATION to deliver against your For more information, please visit our website

innovation needs
www.pearl-strategy.ca

LEAN Differentiate your brand
INNOVATION in a highly competitive

market

FRONT END Develop your strategic
INNOVATION priorities and pipeline

CUSTOMER Assess and address
JOURNEY opportunities or dissatisfiers
with your current products
or service

IDEATION Develop close in and long
term innovation pipeline
to support your strategic
priorities




